Riverport Electric Light Commission
Minutes of June 27", 2024 9:00am

The Commission met at 9:00 am at Mary Stock’s house at3234 Highway 332 Lower LaHave.

Attendance:
RELC Board Members AREA Staff
Mary Stocks Meg Hodges, Manager of Partnerships
David Maxwell Glen Bannon, Utility Director
Merrill Zinck
Bernie Roycroft
Jim Vissers

Meg Hodges presented the new Commissioners with on-boarding packages.
New business:

1) Establishing Commissioner roles on the Board.
The new commissioners were required to designate which members would be responsible for
which roles on the Board. After some discussion the following motions were made:
a. “That David Maxwell be nominated as Board Chair” Moved by Mary Stocks, seconded by
Bernie Roycroft — motion carried
b. “That Jim Vissers be nominated as Vice Chair” Moved by Bernie Roycroft, seconded by
David Maxwell — motion carried
c. “That Merrill Zinck be nominated as Treasurer” Moved by Mary Stocks, seconded by Jim
Vissers — motion carried.
d. “That Mary Stocks be nominated as Secretary” Moved by David Maxwell, seconded by
Merrill Zinck — motion carried.
2) Call to order. Newly appointed chair, David Maxwell, called the meeting to order.
3) Approval of the agenda. Moved by Mary Stocks, seconded by Jim Vissers — motion carried.
4) New Business: Signing authority for RELC TD Bank Account.

Meg Hodges presented to the board regarding signing authority for the RELC TD bank account.
Currently Mary Stocks, Meg Hodges and Glen Bannon have signing authority. AREA staff
requested that an additional RELC Commissioner be added as a signing authority. The following
motion was made:

“That Bernie Roycroft as a Commissioner for the Riverport Electric Light Commission (RELC) be
added as a signing authority to RELC’s TD bank account.” Moved by Mary Stocks, seconded by
Jim Vissers — motion carried.

Additionally, AREA staff explained the current practice of one AREA staff member and one RELC
commissioner signing cheques from the TD bank account and the need to create a policy to
reflect the current process. The following motion was made:
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“That the RELC Board of Commissioners direct AREA staff to develop a ‘Signing Authority Policy’
by the fall of 2024.” Moved by Bernie Roycroft, seconded by Merrill Zinck — motion carried.

New Business: RELC Pole Yard Quonset Hut

AREA staff presented to the board regarding RELC’s Quonset hut. The hut was purchased to
replace a protective structure for the utility pole truck but has not been installed. For audit
purposes, RELC needs to determine whether to install the Quonset hut so it may be seen as an
asset on the financial statements, or sell it and remove the liability from the balance sheet. After
some discussion the following motion was made:

“That the RELC Board of Commissioners direct the Utility Direct to return with a report on the
best way forward with the Quonset hut.” Moved by Mary Stocks, seconded by Jim Vissers —
motion carried.

10:30am the meeting moved In Camera — moved by Mary Stocks, seconded by Jim Vissers —
motion carried.

11:30am the meeting moved out of In Camera.
Motions out of In Camera:

“That the RELC Board of Commissioners appoint BDO as the 2023/24 audit firm.” Moved by
Merrill Zinck seconded by Jim Vissers — motion carried.

“As a resolution was reached regarding Claim Number SCBW 527234, the RELC Board of
Commissioners withdraws its case against Nancy Bain and agrees to pay five thousand ($5,000)
as per the Minutes of Settlement agreement.” Moved by Mary Stocks, seconded by Bernie
Roycroft — motion carried.

Next meeting: Wednesday, July 24t 9:00am — 11:00am at the Riverport Community Centre

Meeting adjourned at 11:40am.
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