Riverport Electric Light Commission

Minutes of July 24", 2024 9:00am

The Commission met at 9:00 am at the Riverport Community Centre, 79 Lower LaHave Road, Riverport
Nova Scotia BOJ 2WO.

Attendance:
RELC Commission Members AREA Staff
David Maxwell, Commission Chair Meg Hodges, Manager of Partnerships
Mary Stocks, Secretary Glen Bannon, Director of Electric Utilities
Merrill Zinck, Treasurer Karen Kluska, Contract Accountant
Bernie Roycroft
Jim Vissers
1. CALLTO ORDER

The meeting was called to order at 9:10am with all Commission Members and AREA staff listed
in the table above in attendance.

APPROVAL OF AGENDA
The agenda was discussed with minor amendments made to the order of agenda items.

Merrill Zinck MOVED and Bernie Roycroft SECONDED that the Agenda be approved as amended.
Allin Favour. CARRIED.

APPROVAL OF MINUTES
The Commissioners reviewed the Minutes of the June 27" 2024 meeting.

Jim Visser MOVED and Bernie Roycroft SECONDED that the Minutes of the June 27, 2024
Meeting be approved. All in Favour. CARRIED.

NEW BUSINESS
With the order of the agenda items amended, New Business was discussed as follows:
a. Updating Canada Revenue Agency Commission Information

Background:

The Canada Revenue Agency requires all current RELC Board of Commissioners be listed as
“owners” on the Riverport Electric Light Commission CRA account. Currently, only Mary
Stocks has the authority to add, update, or remove “owners” or delegates to the account.
Peter Lamphier, and former Chair, Jennifer James, are still listed on the account and need to
be removed.
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Belliveau Veinot and Meg Hodges have delegated access to the account and are therefore
able to communicate with CRA on the Commissions behalf, but cannot add, remove, update,
or manage any information on the account.

There is currently no outstanding balance on the account.
Recommendation:

1. That David Maxwell, Merrill Zinck, Bernie Roycroft, and Jim Vissers be added as
“owners” to the RELC CRA account.

2. That Jennifer James and Peter Lamphier be removed as “owners” from the RELC
CRA account.

3. That Glen Bannon and a financial staff member from the Town of Mahone Bay
be assigned delegates to the account so they can monitor owed the account and
communicate directly with CRA on behalf of RELC.

Merrill Zinck MOVED and Bernie Roycroft SECONDED that the Recommendations be adopted
as read. Allin Favour. CARRIED.

b. Transition Plan for the RELC Office
Background:

The Riverport Electric Light Commission office is located at 3808 Highway 332, Riverport
Nova Scotia. Itis a small building, set on piers over tidal coastline. There is no running
water and one main egress point. The building does not qualify as an accessible
workplace and requires extensive renovations to meet Nova Scotia accessibility
requirements.

Currently, one staff person works in the office to process billing and interact with
customers from 8:00 am to 12:00 pm. The employee spends most of their work hours
alone in the building and handles large amounts of cash and payments onsite. This is a
safety hazard and risk to the organization.

As designated by the Occupational Health and Safety Act and Employment Standards Act
of Nova Scotia, the current conditions should be recognized as an unsafe work
environment for multiple reasons. To meet safety and accessibility standards at least
two employees should be on site and extensive renovations are required for the
building.

RELC’s current office employee has not complained about the work conditions but has
provided notice that they will be ending their employment in October 2024 and retiring.

To address the issue of workplace safety and operational costs AREA staff recommend
evaluating alternative service models for RELC bill payment within the community.
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David Maxwell MOVED and Jim Visser SECONDED That the RELC Board of Commissioners
direct the Director of Electric Utilities to investigate alternative arrangements for a RELC
office/point of sales location within the community and return with a report about the
most cost-effective service model to replace the existing RELC office. All in Favour.
CARRIED.

5. OLD BUSINESS
a. Quonset Hut Update

The Director of Electric Utilities provided an update on the Quonset Hut. Jim Vissers and
Glen Bannon have conducted a site survey of the North Side Road facility and have the
following to report:

e The concrete pad at the site is not fit for purpose to receive the Quonset Hut;
modifications approved by a structural engineer would need to be made;

e As an alternate solution, modifications to the adjacent building were considered
but, given the state of the building and the need for large vehicles to be able to
access the yard, that is not an option;

e Glen has reached out the Fire Chief at the local fire station to see if there is
scope to house the service truck in the fire hall whenever heavy snowfall is in
the weather forecast;

e Glen will continue to investigate options and report on progress to the
Commission.

6. IN CAMERA
David Maxwell MOVED that the meeting move In Camera to receive a report from Karen Kluska.
Mary Stocks moved that the meeting moved out of In Camera.
There were no motions coming out of the In Camera session.

7. COMPLIANCE REPORTING

Merrill Zinck presented a suggested format for a Compliance Report (attached) to be completed
by AREA staff and presented to the Commissioners once all items are verified.

David Maxwell MOVED and Merrill Zinck SECONDED that AREA provide a response to the
suggestion to adopt the Proposed Compliance Report for the next Commission meeting. All in
Favour. CARRIED.

8. NEXT MEETING
The next meeting is set for 9am on August 21%, 2024.
9. ADJOURNMENT

Having no further business to discuss, at 11am Mary Stocks MOVED and Jim Vissers SECONDED

that the meeting be adjourned. All in Favour. Carried.
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