Riverport Electric Light Commission
Minutes of October 30", 2024, 9:00 am

The Commission met at 9:08 am at Riverport Community Centre, 79 Lower LaHave Road,
Riverport, Nova Scotia B0J 2WO0.

Attendance:
Commission Members Staff
David Maxwell, Chair Dylan Heide, Town of Mahone Bay CAO
Merrill Zinck, Treasurer Ashley Yeadon-Wentzell, Town of Mahone
Bernie Roycroft, Commissioner Bay Manager of Finance
Jim Vissers, Commissioner Phil Lawson, Lead PLT
Guest: Michelle Laird, CPA, CA - Belliveau Veinotte

A. Callto Order
David Maxwell called the meeting to order at 9:08 am.

B. Approval of the Agenda
Agenda unanimously approved with “Membership” added as item 8 under New Business.

C. Approval of the Minutes — September 25, 2024
Minutes unanimously approved as presented.

D. Reports

1.

Operations Report

Lead PLT Phil Lawson presented operations report. Members discussed and
addressed questions to staff.

D. Maxwell - B. Roycroft

THAT the Commission direct staff to move ahead with the Hell Point Pole
Line, Northside Vegetation Management, Voltage Regulators Install and
Quonset Hut Erection projects.

CARRIED

Financial Report

Manager of Finance Ashley Yeadon-Wentzell presented financial report.
Members discussed and addressed questions to staff. It was noted that the
2022-23 audited financial statements would be presented to the Commission’s
next meeting.

D. Maxwell - M. Zinck
THAT the RELC office will be closed indefinitely as of October 11, 2024.
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E. Old Business

1.

Quonset Hut
Discussed under operations report.

F. New Business

1.

Update from AREA Board Meeting — Sept. 20, 2024
Members reviewed an update from the recent AREA Board meeting.

D. Maxwell - B. Roycroft

THAT the Commission requests that AREA and TOMB provide terms to convert
outstanding debts to long-term loans.

CARRIED

M. Zinck — D. Maxwell

THAT the Commission agrees to the assignment of the Services Contract from
AREA to TOMB.

CARRIED

2. RELC Options Analysis Memo

Members reviewed the options analysis memo prepared by AREA staff.

M. Zinck - J. Vissers
THAT the Commission endorse “Option 3” in the Options Analysis memo
provided by AREA and reach out to the Mahone Bay Town Council to propose

jointly moving forward with this recommendation.
CARRIED

NSUARB Applications

i. Joint Flowthrough Formula Application
CAO Dylan Heide provided an update on the joint flowthrough formula
application.

ii. Immediate Rates Application

D. Maxwell - B. Roycroft

THAT the Commission directs staff to move forward with drafting an
immediate rate application to NSUARB.
CARRIED

Joint Smart Grid Funding Application

D. Maxwell - B. Roycroft
THAT the Commission approves RELC’s participation in the joint NRCAN Smart

Grid funding application.

CARRIED
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G.

H.

5. Request for Presentation re State of the Power Grid
Members discussed the need for more information concerning the condition of
RELC’s infrastructure and anticipated capital investment requirements in
coming years. Staff will arrange for a presentation in this regard to the
Commission’s next meeting.

6. Director Liability Insurance Policy
Staff were requested to report on the status of the Director Liability Insurance
Policy for Commission members. Staff will review and report to the
Commission’s next meeting.

7. Compliance Report
Staff were requested to review the practice of compliance reporting and its
applicability to RELC, reporting back to the Commission’s next meeting.

8. Membership
Members acknowledged the resignation of Mary Stocks. It was agreed that
opportunities for ratepayers to join the Commission would be promoted on bills.

Next meeting (October 23, 2024)

Adjournment
Meeting adjourned at 11:57 am.
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