RIVERPORT ELECTRIC LIGHT COMMISSION

Minutes of January 15, 2025 at 9:05 am

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower LaHave

Road, Riverport, Nova Scotia BOJ 2W0.

Attendance:

Commission Members

Staff

David Maxwell, Chair

Dylan Heide, ToMB CAO

Merrill Zinck, Treasurer

Ashley Yeadon-Wentzell, ToMB Finance. Mgr
(via Zoom)

Bernie Roycroft, Commissioner

Clare Blyth, ToMB Secretary

Jim Vissers, Commissioner

Arleigh Robar, Commissioner

Regrets:

Commission Members

Staff

Phil Lawson, Lead PLT

A. CALL TO ORDER

David Maxwell called the meeting to order at 9:05 am.

B. APPROVAL OF THE AGENDA

Agenda unanimously approved.

C. APPROVAL OF THE MINUTES - DECEMBER 4, 2024

Minutes unanimously approved as presented,

D. PRESENTATIONS
None.
E. REPORTS

E1. Operations Report

ToMB CAO, Dylan Heide presented the Quarterly Operations Report in Phil’s
absence. Members discussed the report and addressed questions to staff.




E2.

F1.

Transformer replacement project — with requirement to complete replacement of
transformers potentially containing PCBs by December 2025 — was discussed
and will be reported on in subsequent operations reports.

Discussion of December outages. Staff utilize strategy of manually isolating
switches to reduce overloading of the system. Exploring options for improving
and “smartening” the system for more resilient service (and to make better use of
PLTs during outages). This could be part of the utility’s long-term capital program
(dependent on applied for NRCAN funding).

Vegetation Management proposal cost is higher than expected and will need to
be reviewed in the context of financial reporting / budgeting. CAO will request
quote be held firm for an additional 30-60 days.

Financial Report

ToMB Finance Manager, Ashley Yeadon-Wentzell remotely presented the Finance
Report. Members discussed and addressed questions to staff.

Members discussed the status of the 2023-24 audit as it remains uncertain when
and by whom this will be completed.

Quarter 3 revenues and estimates report / Year-end projection to be presented at
the next meeting.

Further to the resignation of Glenn Robinson as meter reader, the PLTs have been
temporarily performing this work. Hiring a replacement staff or contract position
will be addressed in the near future. Staff will provide cost of the meter reading
service.

It was agreed that the format of AREA/TOMB bills currently being provided is
acceptable.

Ashley and Merrill to discuss Compliance Report Checklist template and format of
reports to be presented.

OLD BUSINESS
Services provided to RELC under contract

ToMB CAO, Dylan Heide presented a report on the services provided to RELC
under contract. AREA still need to provide a coherent breakdown of remaining
MIP funds to ToMB and CAO will report on how this would be expended.



F2.

F3.

F4.

F5.

F6.

F7.

Outline of New Commission concept

ToMB CAO, Dylan Heide presented a report on the concept on a New
Commission. Local MLA, Susan Corkum-Greek will be involved in consultations
with potential to collaborate with the Town of Lunenburg and MODL.

NSUARB Applications
i. Immediate Rates Application
The new rate has now taken effect.
ii. Flowthrough Application

Work on the application underway now. ToMB will advise the
Commission when more information is available / ready to submit.

Valuation of Assets

A valuation report of the property owned by RELC at 93 North Side Rd was
included in the meeting package. Inventory valuation is still to be provided by
Strum.

Website and Email

ToMB staff are working on RELC website with riverportelectric.ca domain.
Commission will be provided with timely updates on this and the billing portal.

Outreach to MLA/MODL

Chair, Davis Maxwell and ToMB, CAO Dylan Heide will meet with local MLA,
Susan Corkum-Greek on January 24, 2025 to discuss the overall cost of the
regulatory burden, and to provide information on the commission and
modernization of legislation.

Communications with Ratepayers

January 2025 Newsletter provided by the Chair, David Maxwell was well received
and will continue. The new website and Facebook group will provide opportunities
for more interaction with ratepayers. Minutes will be uploaded to the website in
the future. Other reports and documents may be uploaded as well.



G1.

G2.

G3.

NEW BUSINESS
CodeRED

The CodeRED public notification service used by Mahone Bay could be extended
to RELC at a cost of ~$900 annually. This service requires registration and is used
for notification of service outages. Referred to budget discussion.

AGM

The Commission discussed timing of the AGM. It was agreed that it will take place
around June.

Other

Discussion of how cost of power analysis (NSPI and Ellershouse) can be provided
to Commissioners as well as verification of meter accuracy at substation.

NEXT MEETING DATE (FEBRUARY 19, 2025)
The next meeting will take place on February 19, 2025.
ADJOURNMENT

The meeting adjourned at 12:05 pm.



