RIVERPORT ELECTRIC LIGHT COMMISSION

Minutes of February 19, 2025 at 9:02 am

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower LaHave

Road, Riverport, Nova Scotia BOJ 2W0.

Attendance:

Commission Members

Staff

David Maxwell, Chair

Dylan Heide, ToMB CAO

Merrill Zinck, Treasurer

Ashley Yeadon-Wentzell, ToMB Finance. Mgr.

Jim Vissers, Commissioner

Phil Lawson, Lead PLT

Arleigh Robar, Commissioner

Regrets:

Commission Members

Staff

Bernie Roycroft, Commissioner

A. CALL TO ORDER

David Maxwell called the meeting to order at 9:02 am.

B. APPROVAL OF THE AGENDA

Agenda unanimously approved.

C. APPROVAL OF THE MINUTES - JANUARY 15, 2025

Minutes unanimously approved as presented.

D. PRESENTATIONS
None.
E. REPORTS

E1. Operations Report

Lead PLT Phil Lawson presented the monthly Operations Report. Members
discussed the report and addressed questions to staff.




E2.

F1.

Mr. Lawson recommended proceeding with the Kingsburg tree trimming. CAO to
get updated pricing.

A. Robar - M. Zinck
THAT staff be directed to proceed with tree trimming in Kingsburg.
CARRIED

It was noted that the draft 2025-26 budget would include purchase of
transformers as it is anticipated that stocks will be depleted with the required
replacement of transformers potentially containing PCBs.

In consideration of the situation this winter, Mr. Lawson also recommended the
purchase of a plow and salt/sand spreader for the recently purchased truck. Staff
would then take responsibility for clearing the yard.

Finance Report

ToMB Finance Manager, Ashley Yeadon-Wentzell presented the Finance Report.
Members discussed and addressed questions to staff. Members raised questions
concerning the Q3 statements and the price of power (a breakout of various
power purchase costs was requested).

Commission members discussed the extent of financial services currently
provided to RELC by the Town of Mahone Bay and how capacity might be
improved. It was agreed this would be discussed further at the next meeting.

Ms. Yeadon-Wentzell relayed the good news that Belliveau Veinotte would be
returning to complete the 2023-24 and 2024-25 audits for RELC. Pricing will be
provided when received.

OLD BUSINESS
NSUARB Applications
i. Flowthrough Application

The application will be submitted this week with a decision expected
in early March for March 1 implementation.



F2.

F3.

F4.

F5.

G1.

G2.

Outreach to MLA

Chair David Maxwell and CAO Dylan Heide provided an update on the January
24" meeting with MLA Susan Corkum-Greek.

NSPI Cost of Power Analysis

An update was provided and further analysis is anticipated to an upcoming
meeting.

RELC Website, Social Media and Email Accts.
A progress update on website, social media and email accounts.
Communications with Ratepayers

Commission members discussed.

NEW BUSINESS
NRCAN Funding

CAO Dylan Heide provided an update on efforts to secure NRCAN funding for
capital projects anticipated in the next 5 years.

2025-26 Budget Process

Discussion of expectations for 2025-26 budget process, which will begin at the
next meeting.

NEXT MEETING DATE (MARCH 19, 2025)
The next meeting will take place on March 19", 2025.
ADJOURNMENT

The meeting adjourned at 11:35 am.



