RIVERPORT ELECTRIC LIGHT COMMISSION
Minutes of March 19, 2025 at 9:05 am

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower
LaHave Road, Riverport, Nova Scotia BOJ 2WO.

Attendance:
Commission Members Staff
David Maxwell, Chair Dylan Heide, ToMB CAO
Merrill Zinck, Treasurer Ashley Yeadon-Wentzell,
ToMB Finance. Mgr.
Arleigh Robar, Commissioner Phil Lawson, Lead PLT
Clare Blyth, Recording Secretary
Regrets:
Commission Members Staff

Bernie Roycroft, Commissioner

Jim Vissers, Commissioner

A. CALL TO ORDER

David Maxwell called the meeting to order at 9:05 am.

B. APPROVAL OF THE AGENDA

Agenda unanimously approved.

C. APPROVAL OF THE MINUTES - FEBRUARY 19, 2025

Approval of the February 19, 2025 minutes was deferred to the next meeting.
D. PRESENTATIONS

None.

E. REPORTS

El. Operations Report

Lead PLT Phil Lawson presented the monthly Operations Report.
Members discussed the report and addressed questions to staff.

The Town of Mahone Bay is looking to hire an in-house meter reader



who would also perform this service for RELC.

Poles for Hell's Point have arrived. A contractor to dig holes for them
will be hired for an April start.

The draft 2025-2026 budget includes the purchase of 40 transformers.
Work on replacing transformers containing PCBs will begin soon. It will
require short power outages for several residences at a time.

Staff directed to provide text for RELC newsletter to inform
residents of potential outages during transformer
replacements.

Terms for Vegetation management in Kingsburg are now reflected in
the draft budget and work will begin soon.

Staff directed to inform the community via social media
regarding the traffic control operations happening when
vegetation management work begins.

Finance Report

ToMB Finance Manager, Ashley Yeadon-Wentzell presented the Finance
Report. Members discussed and addressed questions to staff.

The 2023-2024 audit is expected to take place in August with the 2024-
2025 audit to be done directly following.

The RELC AGM takes place in June. Commissioners will need to be able
to answer questions relating to the budget and potential merger of
utilities and will follow up with members once the 2023-24 and 2024-25
audits are completed.

a. Draft 2025-2026 Budget for Discussion

The draft 2025-2026 was presented for discussion. Ray Robinson
from AREA provides support around the forecasting of energy sales
and expenses, along with the purchasing of energy.

Staff were directed to provide the Commission with Ray
Robinson’s working papers on budgeted revenue.

Concerns were noted re Electrac reporting versus year-end estimates. Staff
will look for options to give commissioners additional read access to verify.
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Commissioners discussed whether to sell the older pick-up truck that
is not being used. This will be decided at a future meeting.

It was noted by staff that the draft budget also reflects that the Town
has been looking into adding an apprentice to the Electrical Team in
order to free Lead PLT Mr. Lawson to take on additional managerial
duties and support succession planning. The cost of this would be
offset by removing the need to pay for managerial services through
AREA. The Town is also looking into hiring a contract inspector to
support Mr. Lawson in the provision of electrical inspections (for
example during vacations, etc.).

Ms. Yeadon-Wentzell noted that the Town has hired a temporary
finance officer who is competent with Sage software. They will be
helping with finance catch-up.

OLD BUSINESS

NSUARB Applications

a. Flowthrough Application

The Flowthrough Application has been approved by the UARB.

Staff directed to draft a letter to residents advising them of the rate
increase.

Long-Term Loans

The AREA Board and Town of Mahone Bay are willing to convert RELC
expenses owing into secured long-term debt. This will provide
conditions of 6% interest over a 10-year term. Details of the agreement
will be shared with the Commission by end of the month.

Staff to send loan paperwork to Commission for further discussion.

Staff directed to provide the Commission with confirmation of
monies owed by RELC.

NSPI Cost of Power Analysis

An update was provided and further analysis is anticipated to an
upcoming meeting.



RELC Website, Social Media and Email Accts - Request for Photos

The Commission agreed to staff asking the public for photo content to
add to the new RELC website. Commissioners will receive a demo of the
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new website before it goes live, to provide any feedback.
Communications with Ratepayers (Standing Item)

Outages relating to transformer replacements, traffic control for
vegetation management and call for website photos are all to be
communicated with ratepayers.

NEW BUSINESS
Tanner’s Appeal

The original appeal and response has been shared. The Board has
provided a deadline of March 25t March for the Tanners’ response.

Interest in Office Building

There is interest in owning/renting the RELC office building.
Communication with the interested party is ongoing.

NEXT MEETING DATE (APRIL 16, 2025)
The next meeting will take place on April 16, 2025.
ADJOURNMENT

The meeting adjourned at 11:45 am.





