RIVERPORT ELECTRIC LIGHT COMMISSION

Minutes of April 16, 2025 at 9:05 am

The Commission met at 9:05 am at Riverport Community Centre, 79 Lower
LaHave Road, Riverport, Nova Scotia BOJ 2WO.

Attendance:

Commission Members

Staff

David Maxwell, Chair

Dylan Heide, ToMB CAO

Merrill Zinck, Treasurer

Ashley Yeadon-Wentzell,
ToMB Finance. Mgr.

Arleigh Robar, Commissioner

Phil Lawson, Lead PLT

Bernie Roycroft, Commissioner

Clare Blyth, Recording Secretary

A. CALLTO ORDER

David Maxwell called the meeting to order at 9:05 am.

B. APPROVAL OF THE AGENDA

Agenda unanimously approved.

C. APPROVAL OF THE MINUTES - FEBRUARY 19, 2025 and MARCH 19, 2025

Minutes of the February 19, 2025 and March 19, 2025 meetings were approved.

D. PRESENTATIONS

None.
E. REPORTS
El Operations Report

Lead PLT Phil Lawson presented the monthly Operations Report.
Members discussed the report and addressed questions to staff.

Antigonish will be removing some larger transformers, and these might
be available for purchase should RELC be able to determine an efficient
use of them. Ordering of new transformers for RELC may be coordinated
with the order for the Town of Mahone Bay to facilitate better pricing. It
was noted that the removal of oil heating and the addition of heat pumps
in the community is putting extra load on the electrical system.




An old Bell pole needs to be removed from a property on Kingsburg
Road. The owners of the property need to be notified of Bell ownership;
staff will communicate this.

Vegetation management in Kingsburg will begin at the end of April.

E2. Finance Report

ToMB Finance Manager, Ashley Yeadon-Wentzell presented the updated
Draft 2025-26 Budget. Members discussed and addressed questions to
staff.

CRA Access will be facilitated through the audit process with Belliveau
Veinotte.

E2a. SAGE Access

The temporary hire for bookkeeping is in place at ToMB. She is proving
particularly helpful with Sage Accounting. Staff will onboard Treasurer
Merrill Zinck with Sage Accounting software and set up his user
account.

Staff have determined that a blended rate calculation is being applied
to a small number of RELC customer accounts. Since these charges are
not in NSUARB compliance staff will correct; customers will be notified
of the change, which will not be applied retroactively.

A motion by Merrill Zinck, seconded by Arleigh Robar, “THAT the
Commission direct Staff to remove blended rates from Electrac and
inform customers involved of the new rate.”

E2b. Draft 2025-2026 Budget for Discussion

The draft 2025-2026 budget was presented for discussion. There were
only a few changes from the previous meeting.

Concerns persist over the calculation of power purchase costs and
resulting impacts on projected surplus/deficit for the year. Staff will
work with Treasurer Merril Zinck on comparisons.

Other changes in this budget version reflect a slight increase in salary for the
apprentice, and the cost of the CAO’s time being moved to a separate
budget line. The total surplus/deficit does not currently include the future
loan payments. Staff will amend the figure for Professional Fees (increase



of $20,000) as discussed at the last meeting.

It was agreed that plans for the budget presentation at the AGM will be
drawn up at the next meeting.

OLD BUSINESS
F1. Long Term Loans

The Loan documentation was included in the meeting package for review.
Wording concerning security assets needs further clarification including as
concerns the disposal of RELC assets.

Staff are substantiating historic Accounts Payable related to monies
owed by RELC to provide proof of the accumulated balance. Staff will
provide records to confirm monies owed by RELC.

Approval to go ahead with the Loan Agreements with AREA and Town of
Mahone Bay will be sought from RELC members at the AGM, as will the
larger question around the potential merging of electric utilities.

F2. NSPI Cost of Power Analysis

There is no update on the NSPI Cost of Power Analysis at this time. At the
next meeting, the Commission will discuss how to frame this item at the
ACM.

F3. RELC Website, Social Media and Email Accts

The unpublished version of the website was presented. Once new email
addresses are finalized, the site will be published for final review.

F4. Communications with Ratepayers (Standing Item)

The website and newsletter will be used to communicate details of the
ACM to ratepayers.

NEW BUSINESS
Gl Annual General Meeting

Discussion took place around the approach to be taken at the AGM in
presenting the status quo of RELC financials. One idea would be to illustrate
the factors that led to the current situation.

The charge by NSPI for Demand does affect the ability of small electric utilities
to operate sustainably. One potential long-term solution is to invest in the
purchase of batteries to store surplus energy and bypass the demand charge.

A mechanism to cover capital expenses requires development. A change to



H.

the utility structure would facilitate borrowing from the Municipal Financial
Corporation. Reducing or removing the regulatory burden on municipalities
would also be of great assistance.

Staff will provide an analysis of the reconfiguration of the utility and the
potential savings involved.

G2. Tanner's Appeal

A response by the Tanners has been received and is awaiting a decision
by the Board.

G3. Interest in Office Building

The prospective buyer completed a walkthrough of the building. He is
interested in purchasing the property and a purchase price is to be
determined. The interaction of the potential sale and proposed loans
needs to be determined as the property is listed as security. Staff will
correspond with the prospective buyer in this regard.

G4. Additional Meetings ahead of AGM/AGM Date

Developing an agenda for the AGM wiill be discussed at the next meeting,
and there will be an additional special meeting in this regard on
Thursday June 5% at 9am in the regular meeting room.

The ACM will take place on Tuesday June 24 at 7pm in the hall
downstairs at Riverport Community Centre.

NEXT MEETING DATE
The next meeting will take place on May 21, 2025.
ADJOURNMENT

The meeting adjourned at 11:32 am.





