RIVERPORT ELECTRIC LIGHT COMMISSION
Minutes of May 21, 2025 at 9:00 am

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower
LaHave Road, Riverport, Nova Scotia BOJ 2WO.

Attendance:

Commission Members Staff
David Maxwell, Chair Dylan Heide, ToMB CAO
Merrill Zinck, Treasurer Ashley Yeadon-Wentzell,

ToMB Finance. Mgr.

Arleigh Robar, Commissioner Phil Lawson, Lead PLT
(ZOOM)
Bernie Roycroft, Commissioner Clare Blyth, Recording Secretary

A. CALLTO ORDER

David Maxwell called the meeting to order at 9:06 am.
B. APPROVAL OF THE AGENDA

Agenda unanimously approved.

C. APPROVAL OF THE MINUTES - APRIL 16, 2025
Minutes of the April 16, 2025 meetings were approved.
D. PRESENTATIONS

None.
E. REPORTS
El Operations Report

Lead PLT Phil Lawson presented the monthly Operations Report.
Members discussed the report and addressed questions to staff.

Hell Point poles will be erected once the contractor has dug holes. Hirtle's
beach will be completed in June.

Once the Town budget is approved, the new meter reader will be hired
within the Public Work's Department.



E2. Finance Report

ToMB Finance Manager, Ashley Yeadon-Wentzell presented the updated
Draft Budget report. Members discussed and addressed questions to staff.

Aged Accounts Payable for March 31, 2025 were presented. Ms. Yeadon-
Wentzell is providing the Commission with unpaid invoices to show how
the RELC debt arose so that figures can be compared with those of RELC.

The Commission discussed payment priorities with regard to operations
and capital work, as well as power purchase.

E2a. Draft 2025-26 Budget for discussion

The draft 2025-2026 budget was presented for discussion by the
Committee. There were only a few changes from the previous meeting.

It was noted that the revenue for the budget year should be 4% higher.
Ms. Yeadon-Wentzell and Mr. Zinck confirmm methodology to be used in
the budget.

The draft budget will be presented for approval at the next meeting,
prior to the AGM.

E2b. TOMB-RELC Utility Scenario

A draft Electric Utility Comparison Analysis was presented and
discussed. It shows a marginally better scenario for both utilities, but a
‘Test Year' alongside the 2025-2026 budget could provide a more
accurate picture.

At the AGM the scenario can be used to show that a merged utility also
provides regulatory savings, efficient use of assets, a competitive
standardized rate across the larger scale utility, and access to capital
funding for Riverport infrastructure. For the customer, the savings will
provide a buffer against unexpected rate increases whilst maintaining a
localized service.

Salary expenses are reduced in this scenario due to the integration of
professional services, reduction in billing costs and use of a single
budget and accounting records.

Additional details regarding the 10-year capital outlook were requested,
for public review at the AGM.



OLD BUSINESS
F1. AREA/TOMB Long Term Loans

Commissioners discussed the extent of financing required, in consideration of
the requirement to receive borrowing approval from ratepayers and review
potential loan terms from AREA/TOMB. Mclnnes Cooper is representing the
interests of both RELC and Town of Mahone Bay when drawing up potential
loan termes. It is the decision of RELC whether they would like independent
representation in this matter. Staff to provide up to date account of funds
currently owed by RELC at the next meeting, as well as a review of services
billed by RELC to TOMB under current agreements.

F2. NSPI Cost of Power Analysis

There is no update on the NSPI Cost of Power Analysis at this time. At the
next meeting, the Commission will discuss how to present this at the AGM.

F3. RELC Website, Social Media and Email Accts

The website is now live and the new emails relating to the new domain
for riverportelectric.com are assigned.

Facebook will only be used for notifications such as out of hours
messages. The messages are not monitored so commenting on posts is
turned off.

Staff to publicize the new website on Facebook and research options for
a discussion forum for customers.

F4. June 24, 2025 Annual General Meeting

At the upcoming AGM, the commission will present a picture of the past,
current and potential future situations for RELC. The format of the meeting
and agenda items were also reviewed:

Appointment of Meeting Chair, Chair report, Treasurer’'s Report,
Introduction to Loan Terms, Amalgamation, Q & A, Appointment of
Commissioner, Commission Vacancy, Next Steps

Likely questions from customers will be brainstormed at the meeting on
June 5%, although some discussion took place on this topic.

The AGM will be recorded but not broadcast live. A date in July will be set
for voting purposes. Discussion took place concerning voting regulations.
It was agreed that attendance at the meeting was required to be counted.
By voting, a person agrees that they are eligible to vote.

Publicizing the AGM and later voting meeting will be done through
Facebook, Website, Billing Cycle Newsletter and posters at the Post Office,



J.

Rose Bay General Store and Canada Day ice cream shack (RELC office).
Staff to provide draft handouts for the AGM at the next meeting.

F5. Communications with Ratepayers (Standing Item)

The website and newsletter will be used to commmunicate details of the
ACM to ratepayers.

NEW BUSINESS
Gl Report on Meeting with Energy Minister re: Regulatory Burden

The meeting concerning regulatory burden was positive and the need to
minimize red tape was recognized by Government. The materials relating to
this topic are currently under review and any response by the Province will be
communicated to the Commission in a future meeting.

G2. Osprey Nests

An osprey nest on the end of a line has burned. A customer has requested the
replacement of the nest. This cannot happen on the same pole as due to its
location it cannot be de-energized. Providing an alternative pole may be a
solution, potentially in consultation with DNR/MODL. Staff will research
possibilities for providing a replacement pole for an Osprey nest.

G3. Request for Use of RELC Office

A Canada Day event committee has requested use of the old RELC office to
sell ice cream on Canada Day. The Commission agreed to this request. Staff to
prepare the office and provide access to event committee.

CLOSED SESSION
H1. Tanners' NSUARB Appeal

A response by the Tanners has been received and is awaiting a decision
by the Board.

H2. RC Property Suit
NEXT MEETING DATE

The next meeting will take place on June 05, 2025. (Special Meeting)
ADJOURNMENT

The meeting adjourned at 11:32 am.



