RIVERPORT ELECTRIC LIGHT COMMISSION
Minutes of June 5, 2025 at 9:00 am

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower
LaHave Road, Riverport, Nova Scotia BOJ 2WO.

Attendance:
Commission Members Staff
David Maxwell, Chair Dylan Heide, ToMB CAO
Merrill Zinck, Treasurer Ashley Yeadon-Wentzell,
ToMB Finance. Mgr.
Bernie Roycroft, Commissioner Clare Blyth, Recording Secretary

A. CALLTO ORDER
David Maxwell called the meeting to order at 9:06 am.
B. APPROVAL OF THE AGENDA
Agenda unanimously approved.
C. JUNE 24, 2025 ANNUAL GENERAL MEETING
1. Legislative Compliance and Meeting Procedures

Advertisement of AGM

This will be done at the following locations:

Facebook, Website, Billing Newsletter (June 17), Post Office, Bridge
Noticeboard, Old Office, Rose Bay General Store, Ferry, Riverport Community
Centre, Old Confidence Lodge, Mike's Kwikway.

Voting of New Commissioners
Eligibility to vote at the AGM and the follow up meeting follows MODL
municipal voting criteria. Namely:

e must be 18 years of age and a Canadian citizen on or before June 24,
2025 for the commissioner vote; and July 23, 2025 for the motions vote

e must be "ordinarily resident" in Nova Scotia as of December 24, 2024
for the commission vote; and January 23, 2025 for the motions vote

e is"ordinarily resident" in the Riverport area of the District of
Lunenburg as of June 23, 2025 for the commissioner vote; and July 22,
2025 for the motions vote.



e Nova Scotia does not have non-resident voting. This means that if you
live in @ municipal district other than the Riverport area of the District
of Lunenburg, you may not vote in this election even though you may
own property there.

Order of Events

Commissioner’'s Report — Chair, David Maxwell

Treasurer's Report — Treasurer, Merrill Zinck

Introduction to Motions — Chair, David Maxwell

Questions

Election of new commissioners — reiterate disclaimer for voting
Date of follow-up meeting

2. Presentation of Reports to Members

Commissioner's Report

Introduction to Agenda, ground rules and compliance, operations
report. Chair will confirm that they are chairing the meeting, mention
need to vote for 2 new commissioners on a 3-year term. Introduce a
disclaimer for voting.

Treasurer's Report

To include a budget analysis and long-term implications. Outline
restrictions to capital investment and give a 5-10-year projection
scenario.

3. Introduction of Motions

Chair to introduce the background, context and next steps for RELC before
presenting the motions. The formal wording for the motions will also be
presented.

e Consideration to borrow up to X amount

o Consideration to sell office building

o Consideration of structural options including merging with Town of Mahone
Bay utility.

Text of the 3 motions to be offered as a handout.
4. Preparation of Materials
a) Reports

Commissioner’'s Report
Chair to create the narrative for the Commissioner’s report.
Statistical handout prepared by staff.




Treasurer's Report

A copy of the last approved financial statements will be available as
handouts.

The report will also be available on the website.

b) FAQ Documents

Questions concerning accounting should be specific. Auditors
(Belliveau Veinotte) have been hired to complete the outstanding
audits and accounts. The Commission will not seek approval of this
from customers.

Finance staff and Commission will meet before AGM to develop
accounting-related FAQs.

FAQs regarding previous accounting (having capital work done
without prior approval for borrowing), potential lending scenarios will
be addressed.

Staff will provide FAQs handout.
c) Background Documents
e Borrowing

Permission to enter into a loan agreement :

o Chair can mention who has offered to provide the loan, but this
solution will not be put in the motion (the motion will not restrict the
Commission’s borrowing options).

o Resolution to give the Commission the ability to borrow up to X
amount for capital purposes with a max 6% borrowing interest.

e Merger Scenario
Consideration to negotiate a merging of facility with Mahone Bay Utility
o Seek approval for Commission to explore an alternate legislative
structure.
o Explain the current healthy cooperation between RELC and TOMB.
o No change in operation — continuity provided with the same LTs and
billing, share financial services.

Staff to create a handout for background.
5. AV and Logistics
e Projector and Screen are available.
e A Podium will be available.

o Aflipchart will be used to write the names of people seeking to
run as Commissioner.



e AVoting Booth and Ballot Box will be set up.
e Refreshments will not be provided.

e Informal greeting of residents by the Commission on entering
meeting.

e Camera on tripod to record meeting (not live).
e Microphones needed for commission.
6. Promotion and Engagement

It is hoped that an engagement platform called Granicus will be used
after the AGM to allow for the community to ask further questions and
seek answers before the voting on motions takes place at the July 23,
2025 follow-up meeting.

7. Other - BUDGET APPROVAL

A motion by Merrill Zinck, seconded by Bernie Roycroft, “THAT the
2025-2026 Budget be approved as presented.” Motion carried

D. JULY SPECIAL MEMBERS MEETING
Wednesday July 2379, 2025 at 7pm.
E. NEXT MEETING DATE

The next regular meeting will take place on August 20, 2025.
F. ADJOURNMENT

The meeting adjourned at 11:44 am.



