
 

 

RIVERPORT ELECTRIC LIGHT COMMISSION 

Annual General Meeting 

Minutes of June 24, 2025 at 7:00pm 

 
The Commission and customers of the Riverport Electric Light Commission 
met at 7:00pm at the Riverport Community Centre, 79 Lower LaHave Road, 
Riverport, Nova Scotia B0J 2W0. 

Attendance: 
 

Commission Members Staff 
David Maxwell, Chair Dylan Heide, ToMB CAO 
Merrill Zinck, Treasurer Ashley Yeadon-Wentzell,  

ToMB Finance. Mgr. 
Bernie Roycroft, Commissioner Clare Blyth, Recording Secretary 
 Phil Lawson, Lead Powerline Tech. 

 
A. CALL TO ORDER 

David Maxwell called the meeting to order at 7:00pm. 

B. OPENING STATEMENT 

As Chair of the Commission, David Maxwell welcomed everyone to the meeting. 
He asked those present if there was a consensus that he Chair the meeting, per 
the Riverport Electric Light Act. 

The room gave consensus. 

The 2024 Operations Report was presented outlining the work completed by the 
powerline technicians. 

C. FINANCIAL REPORT 

As Treasurer of the Commission, Merrill Zinck presented a background to the financial 
situation of RELC. He acknowledges that it has been a challenge to work with 
unaudited statements but the accounts are up to date. The outstanding audits will 
begin in September. 

Concern was expressed that the residents were not consulted in a Special Meeting 
when the new Commission took over. 

The status of financial reporting was then explained including graphics for ‘Revenue vs 
Cost of Electricity’, The level of gross profit for running the utility was further explained. 
Net Income or Loss year on year change was shown with a projected increase in 
expenses due to maintenance and professional fees. 



 

 

Cash and Accounts Payable highlighted the past use of operational funds to pay for 
capital expenses, creating a deficit for the Accounts Payable. Projected capital 
investment will involve the mandatory replacement of transformers and the 
introduction of new lines. 

The debt owed by RELC to the Town of Mahone Bay is currently around $350,000, and 
the amount owed to AREA is around $250,000. 

D. COMMISSIONER’S REPORT 

David Maxwell presented the Commissioner’s Report with input from the Town 
of Mahone Bay CAO. Ultimately, larger investments are a part of the future of 
RELC. This relates to infrastructure maintenance and capacity building. Strum 
engineering has completed a report identifying 3 areas for upgrades, plus 
options for creating resilience such as smart systems. 

E. OPTIONS FOR STRUCTURAL CHANGE 

Finances are currently stabilized but investment and repayments are require a 
sustainable structure that can access more diverse sources of funding and/or 
loans. There is also a substantial regulatory burden levied by Nova Scotia 
Energy Board on applications for a rate increases and capital spending. 

RELC energy currently comes from: AREA wind farm- 40%, NSPI – 60%. 

Research and discussion around options for the future structure of RELC is 
required with action. The timeline for this exploration is relatively pressing. 

As a result, the Commission is proposing three resolutions for the customers to 
consider and vote upon at the follow-up meeting on July 23rd Special Meeting. 

1) Resolution to Sell the Office 

WHEREAS the Riverport Electric Light Commission is seeking 

opportunities for cost-savings; and, 

WHEREAS the RELC Office is no longer required for the operation of 

the utility; 

THEREFORE BE IT RESOLVED that the Commission proceed with the 

sale of the RELC Office located at 3808 Highway 332. 

2) Resolution for Structural Change 

WHEREAS the Riverport Electric Light Commission was established in 

1920 with governing legislation which has gone largely unchanged 



 

 

since that time; and, 

WHEREAS the structure of the Commission as established in the 

Riverport Electric Light Act has become unsustainable and alternatives 

may offer improved long-term sustainability; 

THEREFORE BE IT RESOLVED that the Commission explore options for 

structural change and propose a resolution in this regard to a future 

meeting of the membership. 

3) Borrowing Resolution 

WHEREAS Section 45 of the Riverport Electric Light Act provides that, 

subject to approval by the membership, the Commission may borrow 

up to one million dollars ($1,000,000) for capital purposes through any 

financial mechanism including borrowing from a commercial lending 

institution or from a municipal, provincial or federal government or 

agency; and, 

WHEREAS the Commission has incurred or plans to incur significant 

capital costs in relation to necessary infrastructure improvement, which 

cannot be financed from operations; 

THEREFORE BE IT RESOLVED that under the authority of the Riverport 

Electric Light Act the Riverport Electric Light Commission borrow a 

sum or sums not exceeding one million dollars ($1,000,000) for a period 

not exceeding ten (10) years for the purpose of necessary capital 

improvement to the utility’s infrastructure. 

 

F. ELECTION OF COMMISSIONERS 

The Commission made a call for anyone wishing to be nominated to sit on the 
Board to make themselves known.  No offers to be nominated were made. The 
Commission will follow up by email, requesting any nominations for 
Commissioners. 



 

 

G. ADJOURNMENT 

The meeting adjourned at 9:11 am.  


