RIVERPORT ELECTRIC LIGHT COMMISSION

Minutes of August 13, 2025 at 9:00 am

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower
LaHave Road, Riverport, Nova Scotia BOJ 2WO.

Attendance:

Commission Members

Staff

David Maxwell, Chair

Dylan Heide, ToMB CAO

Merrill Zinck, Treasurer

Ashley Yeadon-Wentzell,
ToMB Finance. Mgr.

Bernie Roycroft, Commissioner

Phil Lawson, Lead PLT

Clare Blyth, Recording Secretary

A. CALLTO ORDER

David Maxwell called the meeting to order at 9:03 am.

B. APPROVAL OF THE AGENDA

Agenda unanimously approved with the addition of New Business under G4
relating to the attendance of Arleigh Robar at Commission meetings.

C. APPROVAL OF THE MINUTES - APRIL 16, 2025

Cl. Minutes of the May 21, 2025 meeting were approved.
C2. Minutes of the June 5, 2025 meeting were approved.
C3. Minutes of the June 24, 2025 AGM meeting were approved with

minor amendments.

C4. Minutes of the July 23, 2025 Special Members Meeting were
approved with minor amendments.

D. PRESENTATIONS

None.
E. REPORTS
El Operations Report

Phil Lawson presented the monthly Operations Report. Members
discussed the report and addressed questions to staff.

Phil's position has officially changed to Electric Utility Manager. This
appointment will replace the former Lead Hand designation and does




not result in a vacancy; Phil will continue to serve as inspector.

RELC needs a minimum of 25 new transformers to complete the PCB
replacement project. There are no used transformers available that
provide cost savings. There is a 12-week wait for orders to arrive, but there
are some available in the TOMB inventory that could be used
immediately if those required by RELC are ordered now. Transformers are
ordered through Graybar and billed upon shipping.

A motion was made by Merrill Zinck seconded by Bernie Roycroft to
“proceed with the purchase of 25 new transformers.”

Motion carried

Line work at Hell Point will start in the Fall once the summer residents
have left. Questions from homeowners come up regarding the removal
of old poles and the relocation of other utility lines such as Bell.

TOMB Staff to create a standard informational response to questions
regarding the use of poles and relocation of non-electrical lines.

E2. Finance Report

ToMB Finance Manager, Ashley Yeadon-Wentzell presented the Financial
Report. Members discussed and addressed questions to staff.

In order to submit a General Rate Application, TOMB will need to provide
audited 2024-2025 financials. Focusing on getting RELC's accounts in
order will lead to a reduction in the costs associated with this process.

Town of Mahone Bay staff asked to invite James MacDuff from
Mcinnes Cooper to speak to the Commission regarding the General
Rate Application process, NSPI and Regulatory Updates.

Q3 2024 unadjusted financials are included in the Year End Report. The
Town aims to keep as many transactions in their correct fiscal year as
possible. Q1 2025 has just closed, and revenues and expenses are almost all
booked; cash reconciliation will then take place.

Town Finance Manager to provide updated financial statements to the
Commission prior to next meeting.

Analysis of Accounts Payable does not include the unbilled NSPI invoices,
although the billing estimates are being tracked.



E2a. Audit Status Report

The 2023-2024 audit by Belliveau Veinotte is scheduled to start at the
Town of Mahone Bay on September 22, 2025 with the Town providing
financial paperwork requested by the auditors. TOMB took on these
accounts from the previous Commission and have made every effort to
correct mistakes made, the main foreseeable issue being related to
inventory. It is expected to take a week and Merrill Zinck, Treasurer of
RELC is invited to check in on progress. Once completed, the 2024-2025
audit will be scheduled.

OLD BUSINESS
Fl. NSPI Cost of Power Analysis

There is no update on the NSPI Cost of Power Analysis at this time. NSPI
billing is still on hold subsequent to their information breach during a
cyber-attack.

F2. Communications with Ratepayers (Standing Item)

The Granicus portal was used for disseminating information and for
communication concerning the AGM and follow-up Special meeting. It can
be used moving forward as the Commission looks into options
surrounding the Resolution that was approved at the AGM.

The monthly newsletter continues to be uploaded to the RELC website.
NEW BUSINESS
Gl. AGM/Special Meeting Debrief

The Commission recognizes a need to develop strategic engagement with
the RELC membership and to involve a seasoned facilitator for general
meetings. There are still no new offers from the membership to join the
Commission.

The AGM highlighted the fact that the Commission is held back by the
limitations of the Riverport Electric Light Act.

The Resolution to sell the old office building was deferred. The option to lease
the building was considered. The building is currently an asset and recordable
on a potential secured loan.

Town staff to investigate maintenance and insurance costs to keep the
building from becoming unusable.

The Borrowing Resolution was also deferred and will be addressed once



unaudited and updated 2024-2025 statements are available. A special
meeting will be held with this information to allow this Resolution to be
considered further.

Town to post updated financial statements on RELC website and the
Granicus portal within 60 days.

Town representatives and Merrill Zinck will attend a meeting with RELC's
financial institution to assess options for a bank loan. Other long-term debt
solutions will also be explored such as approaching MODL. It is understood
that even with a loan in place to repay current debts to the Town of Mahone
Bay and AREA, the utility rates will need to increase to cover financing costs.

G2. Legislative Sub-Committee

The previously created Legislative Sub-Committee has agreed to address the
Resolution pertaining to legislative changes and investigating options for the
future of RELC. The Sub-Committee consists of Jane Henson, Sid Strowbridge
and Shirley Abberton. There may be some additional memlbers who have put
their names forward. David Maxwell is to attend their first meeting on Friday
August 15t 2025.

It is the understanding of the Commission that the Sub-Committee is an
advisory committee to the Commission and any communication with
stakeholders will be first approved by the Commission.

Chair to report back on meeting of Legislative Sub-Committee at next
meeting.

NSPI has a new Government liaison for the South Shore area.
Town staff to invite NSPI liaison to a Commission meeting.

It was noted that TOMB Mayor Suzanne Lohnes-Croft will likely be requesting
a meeting with the RELC Chair soon to discuss future structural options and
repayments of debt.

G3. Update re: Reducing Regulatory Burden

TOMB and other municipal utilities have recently met with the Minister of
Energy at Ellershouse to discuss reducing the Regulatory Burden. It is hoped
the Province will introduce legislation to reduce the regulatory burden on
small utilities.

Town staff to invite Ray Robinson to talk to the Commission about
Regulatory Burden and what may be done to alleviate it.

G4.  Arleigh Robar on Commission

The Commission agreed that although Mr. Robar is currently unable to attend



Commission meetings due to iliness, his membership on the Commission
should continue. His seat on the Commission is not preventing other potential
members from stepping up since there are two vacancies.

H. CLOSED SESSION

H1. Draft Loan Agreements
H2. RC Property Suit
Closed session ended at 11:40am
I NEXT MEETING DATE
The next meeting will take place on September 17th 2025.

J. ADJOURNMENT

The meeting adjourned at 12.00 pm.



	2025-09-17 - RELC Mtg. Agenda
	2025-08-13_RELC Minutes DRAFT
	2025-09-17 - RELC Operations Report
	2025-09-17 - RELC Financial Report
	2025-09-17 - RELC Financial Report
	Rev
	Exp
	AP
	AR

	Peter Rogers re RC Property Suit



