
RIVERPORT ELECTRIC LIGHT COMMISSION 

Minutes of September 17, 2025 Meeting at 9:00 am 

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower 
LaHave Road, Riverport, Nova Scotia B0J 2W0. 

Attendance: 

Commission Members Staff 
David Maxwell, Chair Dylan Heide, ToMB CAO 
Merrill Zinck, Treasurer Ashley Yeadon-Wentzell, 

ToMB Finance. Mgr. 
Bernie Roycroft, Commissioner Clare Blyth, Recording Secretary 

Regrets: 

Commission Members Staff 
Arleigh Robar, Commissioner Phil Lawson, Lead PLT 

A. CALL TO ORDER

Chair D. Maxwell called the meeting to order at 9:03 am. 

B. APPROVAL OF THE AGENDA

Agenda unanimously approved with the addition of Business Arising under 
section C2. 

C. APPROVAL OF THE MINUTES – AUGUST 13, 2025

C1. Minutes of the August 13, 2025 meeting were approved. 

C2. Business Arising 
E1 New transformers have been purchased. 
E2 James MacDuff will attend the next RELC meeting. 

Updated financial statements provided 
G1 Insurance costs of RELC office still to be investigated 
G2 Brendan Zwicker from NSPI has been contacted and invited to 

attend a Commission meeting 

D. PRESENTATIONS

None. 

E. REPORTS



E1. Operations Report 

Dylan Heide presented the monthly Operations Report in Phil Lawson’s 
absence. Members discussed the report and addressed questions to staff. 

Staff will carry out their own Winter maintenance this year at the yard. 
They have acquired a used plough blade and sand is being stocked. 

Town of Berwick utility has a new electrical inspector and Phil Lawson is 
assisting with their onboarding. 

A motion was made by D. Maxwell, seconded by M. Zinck, “That staff 
ask MODL to notify RELC during the review stage of development 
permit applications requiring a new electrical hook-up, and for MODL 
to seek approval from RELC for that addition to the utility.”   CARRIED 

E2. Finance Report 

ToMB Finance Manager, Ashley Yeadon-Wentzell presented the Financial 
Report. Members discussed and addressed questions to staff.  

CRA have not yet responded to any communication sent from ToMB, the 
auditors or RELC. Another letter has been drafted regarding the required 
account changes and will be submitted to CRA once again. 

Consideration was given to winterizing the old RELC office and any 
implications for this regarding insurance, the alarm system and closing 
the drop-off site. Will be discussed at the Commission’s next meeting. 

NSPI has not yet started billing RELC/ToMB since their data breach. The 
summaries provided are estimates based on prior years’ expenditures. A 
payment plan will likely be set up once the invoices are received and 
funds are set aside for this. 

It was noted that AREA invoicing has lagged for a variety of reasons; this is 
set to improve with staffing changes and getting back on track after the 
NSPI data breach. Finance Manager, Ashley Yeadon-Wentzell will send 
two spreadsheets with trial balances and without accruals to Treasurer, M. 
Zinck. 

Finance Manager, Ashley Yeadon-Wentzell met with a TD Bank Loan 
representative. To consider a loan for RELC, they would need 2022-2023 
and 2023-2024 financial statements and an interim 2024-2025 report.  A 
personal guarantee from the Commissioners could be waived, though not 



necessarily. Assets as security would also be considered. 

MODL has also offered a loan of $100,000 for capital purposes in the past 
and this is an option that could be worth pursuing. 

The 2023-2024 audit by Belliveau Veinotte begins on September 22, 2025 
and is expected to take a couple of days. It is expected that the 2022-2023 
statements will need to be signed off before moving on to the 2023-2024 
audit. 

Chair, D. Maxwell will send further questions regarding expenditures to 
the Finance Manager. 

E2a. Policy re: Outstanding Accounts 

Creating a policy for outstanding utility accounts was discussed 
including: 

 overdue invoices (more than 2 billing cycles)
 writing off inactive accounts
 interest paid on overdue invoices
 whether shutting off power would be an option (outside of

winter)
 looking at long overdue accounts with balance more than 4x

monthly consumption/$1000 depending on type of account
 consider whether the account is a tenant or homeowner

Both ToMB and RELC have produced lists of accounts in arrears which 
need to be reconciled. Commissioners will further discuss the 
development of this policy at the next meeting. 

F. OLD BUSINESS

F1. NSPI Cost of Power Analysis

There is no update on the NSPI Cost of Power Analysis at this time. NSPI
billing is still on hold subsequent to their information breach during a
cyber-attack.

F2. Communications with Ratepayers (Standing Item)

The monthly newsletter and meeting minutes continue to be uploaded to
the RELC website.



G. NEW BUSINESS

G1. Legislative Sub-Committee Update

The sub-committee has met and are researching models for running 

independent electrical utilities.

Two individuals, Steven Drahos and Paul Bradley with legal and accounting 

expertise respectively, have come forward and would like to speak to CAO 

Dylan Heide about how they can help move things forward. Chair, D. 

Maxwell will make introductions.

Staff are asked to circulate find the latest version of the passed Resolution for 

the formation of the Legislative Sub-Committee.

G2. Regulatory Burden Update

There has been no formal outcome from the meeting with the Minister of 

Energy et al several months ago. Commission and ToMB will redouble their 

efforts to communicate with local MLAs ahead of the Fall legislative session.

H. CLOSED SESSION

H1. Draft Loan Agreements

H2. RC Property Suit

Closed session ended at 11:39am

A motion was made by M. Zinck and seconded by D. Maxwell, “That 

staff obtain an external valuation of the boom truck.”   CARRIED

I. NEXT MEETING DATE

The next meeting will take place on October 15th  2025.

J. ADJOURNMENT

The meeting adjourned at 11:45am.
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