RIVERPORT ELECTRIC LIGHT COMMISSION
Minutes of October 15, 2025 Meeting at 9:00 am

The Commission met at 9:00 am at Riverport Community Centre, 79 Lower
LaHave Road, Riverport, Nova Scotia BOJ 2WO.

Attendance:
Commission Members Staff
David Maxwell, Chair Dylan Heide, ToMB CAO
Merrill Zinck, Treasurer Ashley Yeadon-Wentzell,
ToMB Finance. Mgr. (Virtual)
Bernie Roycroft, Commissioner Clare Blyth, Recording Secretary
Regrets:
Commission Members Staff
Arleigh Robar, Commissioner Phil Lawson, Lead PLT
A. CALLTO ORDER

David Maxwell called the meeting to order at 9:00 am.

B.

APPROVAL OF THE AGENDA

Agenda for the meeting was unanimously approved.

C.

APPROVAL OF THE MINUTES - SEPTEMBER 17, 2025

Minutes of the August 13, 2025 meeting were approved.

D.

PRESENTATIONS

James MacDuff from Mclnnis-Cooper joined the meeting virtually to speak on
the General Rate Applications process, NSPI and regulatory updates. He spoke to
a potential timeline for rate increases:

A flow-through during November-December 2025.

Hearing in January 2026 relating to Municipal tariffs alongside another
flow-through and start General Rate Application information gathering
including test year forecast (use regulatory consultant).

GRA filed in Spring with rates in place as early as Fall 2026.

Timeline relies heavily on audit and financial status, loan repayment, and
potential for legislative intervention.



The peak demand charge to be set in Jan/Feb 2026 was also discussed,
alongside strategies for lowering this rate that is based on a snapshot in time.

E. REPORTS
El Operations Report

Dylan Heide presented the monthly Operations Report in Phil Lawson's
absence. Members discussed the report and addressed questions to staff.

All PCB transformers have now been replaced and shipped for disposal.
Costs associated with this are being obtained.

E2. Finance Report

ToMB Finance Manager, Ashley Yeadon-Wentzell presented the Financial
Report. Members discussed and addressed questions to staff.

CRA access has again been attempted and further investigation is under
way.

E2a. Policy re: Outstanding Accounts

Upon disconnection of an account, RELC will ask for full payment prior
to re-connection.

It was agreed that consideration of ‘write-offs’ would only be brought to
the Commission if the amount is over $200.

Data and reporting for customer accounts would be more accessible
when customer accounts are transferred to Townsuite.

Commission request that staff develop a draft policy for arrears for
consideration.

E2b. Status of Audits

There are just a couple of outstanding items to be received from AREA
for the 2023-2024 audit, but no major issues have been highlighted. It is
hoped that it will be completed by November.

The 2024-2025 audit could start immediately thereafter,and it is
expected to be a smoother process with a completion date potentially
as early as the end of February 2026.



OLD BUSINESS
Fl. NSPI Cost of Power Analysis

There is no update on the NSPI Cost of Power Analysis at this time. NSPI
billing is still on hold subsequent to their information breach during a
cyber-attack.

F2. Communications with Ratepayers (Standing Item)

The monthly newsletter and meeting minutes continue to be uploaded to
the RELC website.

F3. Legislative Sub-Committee Update
There is no update from the Legislative Sub-Committee.

CAO Dylan Heide and Finance Manager, Ashley Yeadon-Wentzell will meet
with RELC customers Paul Bradley and Stephen Drahos on October 28t
2025 to discuss RELC's financial obligations; Commissioners are invited to
attend.

F4. Regulatory Burden

This request did not go to the Fall sitting of the legislature but is expected
to be considered in Spring 2026.

NEW BUSINESS

Gl Mail Strike and Customer Billing

This item was removed from the agenda as mail is now being distributed.
G2. Special Members Meeting - December 8,9,10,15,16,0r 17?

A Special Members Meeting could take place on December 9t or 10", This
would be an informational session on RELC Finances, presenting audited
2023-2024 financial statements. An update on the 2024-2025 and 2025-2026
financials could also be presented as well as requirements and rationale for
the GRA. This could be supplemented via online dissemination of information,
and the monthly newsletter. Will be discussed further at the November 12t
meeting.

CLOSED SESSION
H1. RC Property Suit

Closed session ended at 10.55am



NEXT MEETING DATE

The next meeting will take place on November 12t 2025 with
presentation of audited statements.

ADJOURNMENT

The meeting adjourned at 11:02am.
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