£ RELC

RIVERPORT ELECTRIC LIGHT COMMISSION C h a i r ,S N ews I etter 2025

This month's newsletter will be somewhat different from previous ones. The board
has not had a standard meeting since May 2025 and has been taken up with
preparations for the Annual General Meeting in June, followed by the Special
General meeting in July. As you will be aware, we now have a clearer handle on the
state of finances for Riverport Electric Light Commission, and it does not look
reassuring. In essence, RELC has accumulated a debt in unpaid invoices over
recent years and decisions as to how to pay off this debt are ongoing. Furthermore,
we have been advised that, in order to maintain our services at the standard which
you have come to expect, we will need to invest something in the order of $5

million to upgrade our infrastructure over the next five years.

RELC was founded over 100 years ago as a community owned and organized
electric utility. The founding fathers, with considerable foresight, arranged detailed
terms which would provide for economic viability. In addition to the ability to set
our own rates, we had what was called a "sinking fund" which was used to pay the
interest on loans used for capital expenditures. We lost the ability to set our own
rates several decades ago. With regard to the sinking fund, the utility had the
power to impose a levy on the ratepayers to generate the necessary funds, and the
ability to seize the properties of individuals who did not pay this levy. These also

were lost at some time in the distant past.

To simplify the situation slightly, we are severely limited in our ability to increase
our income, which is controlled by the UARB, and are currently restricted in our
ability to raise funds for capital expenditures. Currently, our income is not
adequate to cover both our operational expenses and our capital expenditures. We
are probably able to continue to cover our operating expenses, (barring any
unforeseen events), but we will still need to increase our rates slightly to cover our
current debt. At present, the need for a reliable means of funding capital

expenditures is completely unresolved.



As | said at the outset, RELC was established as a community owned and operated
utility. We have lost some of the critical structural provisions built in by the original
owners, but we are still governed by the original RELC Act of 1920. That is, you, the

voters own and control your utility.

At the Annual General Meeting in November 2021, the Electors passed a Resolution
directing RELC's Board of Commissioners to create a working group that will
oversee a process to update the RELC Act, including consultation within our
community. In 2023, the Legislative Sub-Committee successfully implemented an
amendment to the 1920 Riverport Electric Light Act to increase the Commission’s

borrowing capacity to $1,000,000.

At a Special Meeting held last week on July 23, those present voted
overwhelmingly to approve Resolution 2, directing the Board of Commissioners to

reconvene the Legislative Sub-Committee to:

1. Outline an overall plan, including goals, tasks, milestones, interim docu-
ments and reports, and time frames, to achieve the goal of developing
new legislation. Unaudited financial statements for fiscal year ending
March 31, 2025 must be prepared and available for the Sub-Committee’s
review as soon as possible but in no event later than December 31, 2025

2. Research and develop all options for RELC's sustainable future, including
associated pros and cons and financial impact assessments.

3. Consult the community through a process of engagement to share re-
sults of the research and seek ideas and feedback.

4. Organize a vote for the Electors to decide which option is preferred.

5. Provide input to the Commissioners for the development of updated leg-
islation.

6. Work with legal and legislative experts to provide input on proposed leg-
islation.

7. Organize a review and discussion of proposed new legislation for RELC
Electors.

The Legislative Sub-Committee will report on its preliminary findings to the Board

of Commissioners and the Electors by December 31, 2025.



