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RIVERPORT ELECTRIC LIGHT COMMISSION

Happy New Year from the Riverport Electric Light Commission!

The Board of Commissioners of Riverport Electric is entirely new, in place only for
six months, and has been busy trying to understand the current state of RELC.
Concerns have been expressed that we have been less than transparent in our
communications, but it is important to recognize that we ourselves have been
feeling our own way, and there are still many details which are unclear. In
addition, with past personnel changes we lost our website and social media
communications channels, and are just now starting to try to develop practical

replacements - starting with this newsletter!

First, to answer the justification for the shift of operational and administrative
support to the Town of Mahone Bay, this process started more than a decade
ago, as a pooling of resources between RELC and TOMB, to achieve efficiencies
beneficial to both sides. The office building in Riverport lacks either water or
sewer services and does not meet regulatory workplace requirements. It was
reluctantly decided that the costs of renovating and maintaining it were not
justified. We were concerned about the loss of the office as a place for those
customers who pay their bills in person, and managed to obtain a secure drop
box in the Riverport post office, which is regularly cleared by personnel from

Mahone Bay.

The mention of costs raises the question of the financial health of the enterprise
itself. At this time it is somewhat unclear. The audit of our finances for fiscal 2022
was severely hampered by disorganised and missing financial records and was
completed only this past September. We do not as yet have audited statements
for 2023. As part of our contracting with TOMB for shared services, the financial

record keeping has been transitioned to TOMB, and we are gaining a much



better understanding of our situation. But, in the absence of a clear baseling, it is
difficult to tell whether we are moving in the right direction. It is, however, clear
that we will be facing significant expenditures in the next year. We have
experienced significant increased demand from the Rose Bay area and have had
to install upgraded lines and voltage regulators. And, with the increasing shift in
energy usage to electricity, it is certain that other parts of the network will
require similar upgrades in the not-too-distant future. We are mandated to
replace all our remaining PCB-filled transformers by July 2025, and have an

ongoing program in place, but this also constitutes a significant capital expense.

On the other side of this ledger, as you will have been aware with the recent
communications about the various applications to the Utility and Review Board
(which constitute major expenses themselves), our revenues are not under our
own control — our rates are dictated by the UARB. And, with changing
circumstances, we invariably incur increased expenses long before we are able to
generate revenues to pay for them. We are working with the other four
municipal units providing independent power distribution, and their organization
AREA (the Alternative Resource Energy Authority), to lobby government to
simplify and streamline the processes involved, for the small utilities, and reduce
the lengthy application processes and crushing costs associated with seeking

approval from the UARB at every turn.

There has not been an AGM of RELC in several years and it is obvious that this is
unacceptable. We will schedule a meeting in the coming year. But, until we are
able to gain a clearer appreciation of our financial situation, permitting the
creation of a realistic budget and path forward, we feel it best to defer this until
we are in a position to provide accurate information, and answer any questions
which may arise. In the meantime we will endeavour to try to keep the
membership up to date with progress via this newsletter, which will be included
with your bills. If you have questions you wish us to address, we would
encourage you to contact David Maxwell, the Commission Chair, at

dmaxwell@chebucto.ns.ca and we will try to respond in the next edition.



