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We are starting the new year with an ambitious push to define our current
situation in detail and forge a plan for the future. With regard to the former, it has
become apparent that we lack considerable detail in a number of areas of the
operation and we have now set about remedying this deficit. With regard to the
latter, the legislative subcommittee (LSC) has been extremely active in exploring
possible models for the future of the utility. Our goal is to be able to report on both
aspects by our Annual General Meeting, which is scheduled to take place in March.

It is apparent that our current model of business, based on legislation written in
1920, is unsustainable in the modern era and will have to be replaced by a
fundamental shift in operations. To this end | would like to emphasize that the
active participation of all our customers at the upcoming AGM is absolutely critical.
You are more than customers; you are the owners of this utility, and your input is
going to be essential. So, take this as notice that your active participation is going
to be required this coming March.

It is also very apparent that we are skating on rather thin ice with regard to Board
membership. We are supposed to have five board members. Previous boards have
suffered repeatedly from members dropping out due to health problems and the
current board is no exception. At present we have only four board members, one of
whom has been incapacitated by serious illness (but is expected to be able to
return to active participation within the next few months). This has left us with an
effective Board membership of only three, and if one of those were to suffer a
disability we would drop below the number needed for a quorum. Given this, |
would like to issue an urgent call for members to step up and volunteer to join the
Board, with election to take place at the Annual General Meeting in March.



