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On the 24 of June we held our 2025 AGM at which, after we had put forward our
present financial situation and expectations for the next five years, three
resolutions were placed before the membership for consideration. These
resolutions were not to be voted up at this meeting, but a follow-up meeting has
been scheduled for July 23 at the Riverport Coommunity Centre. The most
significant resolution, in my opinion, is a discussion about the future of the utility.
This is truly a fundamental existential issue. It has become abundantly clear that
our current financial model is unsustainable in the modern day where there is an
urgent need to spend substantial amounts on capital projects. In recent years we
have funded these expenditures out of operating funds, incurring a significant

financial deficit in the process.

Under the original RELC Act provision was made for a levy of all constituents to
cover the cost of interest payments on any borrowings which the utility might
make in order to finance capital expenditures (that is, the utility actually had rather
draconian powers of taxation). Over the years, this provision has become
completely lost, and we no longer have any satisfactory means of funding capital
expenditures. Given this urgent requirement for funds to pay for both the
accumulated deficit, resulting from recent capital expenditures, as well as the
clear-cut need for very significant further capital expenditures over the next five

years, we created a forum site at www.getonboardmahonebay.ca/relc-agm to

permit and encourage active discussion in the community over possible ways of
reorganizing our operation, particularly means of providing for capital funding.
Despite appearances, this is not a sinister plot by Mahone Bay to take us over; the
Town is funding the forum (which they also plan to use for commmunity
consultations in Mahone Bay), hence the website URL. The intent is to engage as
many of our customers as possible in a lively and active exchange of ideas in an

attempt to directly involve the membership in the future of their utility.



Background materials from the AGM are provided on this forum as well. To date
there have been only two or three entries made in forum and | would like to
encourage as many of you, including those who were not able to attend the AGM

on July 24", to log in and contribute your ideas and thoughts.

| described in my chair's address at the AGM various ideas which the Board has
considered, and which will be further discussed at our follow-up Meeting of
Members on July 23, but we also need any other ideas which you may be able to
contribute as well. Ideas put forward so far include: 1) Amalgamation with an
adjacent municipal unit / electrical utility, or 2) Creation of a completely new entity,
possibly as a formal co-operative, or possibly under the umbrella of a Community
Economic Development Investment Fund, (CEDIF) - both of these afford specific
means of funding capital expenses by accessing grants or low interest loans from
various governmental sources — or 3) Collapse the enterprise and ask Nova Scotia
Power, Inc. to assume responsibility for delivering electricity to our members; this
presupposes that NSPI would be willing to purchase our assets (when Canso
closed their utility in the past, the best they could achieve was a sale for $1 and the
neighboring municipality's support was also required). But we really need the
active involvement of all owners, both to help create a path forward and then to
assist in implementation by voting for the chosen option. Again, the forum is at:

www.getonboardmahonebay.ca/relc-agm.

Concerns were expressed by one member at the AGM that not all members have
electronic access, and this is a very valid concern. | indicated that | am willing to
act as a bridge to these individuals by phone. | have been strongly advised against
publishing my own home phone number (which was my original intention) so the
Town of Mahone Bay who already handle our office communications — at 902-624-
8327 - has very kindly agreed to take calls from those members unable to access
the forum, take their phone contact numbers, and pass the number on to me. |
will call the individual member back to keep them abreast of developments and

share their contributions for other’s benefits (unless the member wishes not to).



