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| have been severely criticized by several of our members for an incorrect
statement | made last month. | said that Emera, the parent company of Nova
Scotia Power was an American multinational. | was wrong; Emera is a Canadian
company, and indeed not just Canadian, but Nova Scotian, based in Halifax. |
apologize sincerely for my error and wish to assure all who objected that there was
no malign intent on my part. | was misled in my belief by the fact that 70% of their

business is conducted outside Nova Scotia, (the US and Caribbean).

This does, however, highlight the significant differences in orientation between
Emera and RELC. Emera is an extremely successful company, returning an
average annualized return to their shareholders of 10% over the past 10 years, and
far outstripping the market. RELC is a community-owned local utility which has
been focused on serving the needs of their commmunity —and only their
community — in the most efficient manner possible, for the benefit of their
community, for over 100 years. To be simplistic, the respective drivers of the
business models of RELC and Emera are significantly different, leading to a built-in

tension.

INn recent years we joined with the three municipal utilities making up the
membership of AREA, to shift the source of our electricity to renewables, and
currently we receive 40% of our power from the Ellershouse wind farm, with a goal
to move to 100% renewable sources within the next 5 years. But our relationship
with AREA and its municipal members grew deeper when it was recognized that
by working together, we could save in costs such as applications to the regulator.
AREA in turn recognised that working together with other independent power
utilities in the Maritimes conferred further advantages, resulting in the formation
of the Maritime Municipal Electric Utility Alliance, (MMEUA), which you will have

read about in the February 19 issue of the South Shore Bulletin. This alliance



combines the strengths of seven independent municipal energy providers in Nova

Scotia, New Brunswick and PEI.

That said, and moving on to the more mundane daily operation of our utility, there
has been little to report in the past month. We have pursued tree trimming, to
prevent outages caused by trees falling on the lines, continued our program of
replacing PCB-containing transformers, continued to try to clarify our financial
situation (and we are pleased to report that we have been successful in
commissioning an annual audit for the 2023-4 fiscal year), and worked to

strengthen communications with our customers.

As always, you, our customers, are also our owners, and we would encourage you
to bring any concerns you may have to us. For issues related to billings or
infrastructure, (such as leaning poles), contact Kim Boutilier at
billings@riverportelectric.com or 902-624-8327. For any other issues, contact the
Board directly. At present, until we are able to re-establish our website, the best
way of doing this is to contact me, David Maxwell, Chair of the Board, directly at

dmaxwell@chebucto.ns.ca.



