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Your Board has recently taken stock of where we stand.  RELC continues to 

provide exemplary operational service to our customers – far less outage times, far 

better response times in the rare instances where we lose power, far more 

accessible customer support, and far more “green” power, than in adjacent 

communities.  We are particularly grateful for the faithful services of Kim Boutilier, 

our billing clerk, whom we share with the Town of Mahone Bay. 

 

We have moved closer to implementing our website to provide access to 

information on our operations and programs, as instructed by the membership 

last year. You should be seeing the new website launched this month. 

 

However, all is not rainbows and roses.  We have inherited significant financial 

issues, the details of which are still not entirely clear to the Board (as I have said in 

the past, your current Board is entirely new, and we have no representation from 

the past to provide context).  In addition, while we have had considerable difficulty 

in ferreting out the details of the past, it is becoming apparent that our current 

business model is unsustainable for the future, and we are looking at the need for 

“existential transformation” going forward. 

 

In simple English, our expenses are exceeding our income, and we have to find a 

way to meet the demands of providing power to our customers in the modern age 

and constraints.  We are still governed by the Riverport Electric Light Act, passed in 

1932 by the Nova Scotia legislature, and the world has changed dramatically in the 

intervening 90-plus years, with particular challenges imposed by the – entirely 

appropriate – current push by governments to “electrify everything”.  Our revenues 

are tightly controlled by the Utility and Review Board (UARB), whose prime 



mandate is to regulate NS Power, ensuring that they meet their guaranteed profit 

margin without gouging the public.  We feel that the small group of independent 

power utilities should be freed from control by the UARB, and have approached 

government, who have the power to make this happen.  We would not be averse 

to individual ratepayers reinforcing this position with their MLA. 

 

This is not to say that the onus is solely, or even significantly on little Riverport 

Electric to “fix” things.  We require the support and assistance of agencies such as 

the UARB and government, collaboration with others, and the active participation 

of our owners in defining not only our own future but our relationship with the 

other few remaining independent power utilities (we are currently obtaining 40% 

of our power from the Ellershouse Wind Farm, which is run by three municipal 

units, with the goal being to move to 100% in the near future). 

 

To this end, we have scheduled our next AGM for 7 PM on Tuesday, June 24th at the 

Riverport Community Centre.   But this meeting is not going to entirely follow the 

conventional routine AGM format.  Our intention is to lay out for our customers 

what we do know, present a range of possible solutions, seek the input of any and 

all in our community who have further – hopefully even better – ideas, thrash out 

the issues together, and then send everybody home to think about what they have 

heard.  We will then reconvene in a month’s time for a special general meeting – 

as provided for in the RELC Act of 1923 – at which time we will determine the 

desires and decisions of our customers and owners.  Our original intention was to 

press forward with decisions at the time of the AGM, but we feel that the matters 

being discussed are far too significant to expect major decisions without an 

opportunity for discussion, careful sober thought and consideration. 

 


