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It is becoming clearer that the Board has two tasks confronting them:

1) The ongoing administration of the Utility as it is defined and governed by
the 1920 RELC Act; and,

2) Rigorous exploration and evaluation of models for restructuring.

It has become abundantly clear, with the clarification of our financial position, that
our current business model is unsustainable. The Board is currently concentrating
on the first of these tasks and has delegated the second to the Legislative
Subcommittee for research and recommendations, which will be brought to the
membership for review and decisions in the new year. Below, you will find the
latest report on their progress to date.

Returning to the ongoing administrative details, we can report that the last of the
PCB-containing transformers has been successfully replaced, well before the
legislated deadline of December 31, 2025. This, however, has not been done
without consequences. This process entailed a significant cost in both matériel and
personnel, a cost which reflects back to our ongoing financial pressures.

With respect to this last, we are pleased to be able to report that the audit of our
finances for the fiscal 2023-24 year has been successfully completed and is
scheduled to be presented to the Board at their next meeting. Following this the
auditors will immediately embark on the completion of the fiscal 2024-25 audit,
with intended completion early in the new year, following which we will be
convening a meeting of the membership to report on our financial position and
seek approval for proposed actions.

Other than the above weighty considerations, there is remarkably little to report on
the ongoing operation of Riverport Electric. The supply of electricity is gratifyingly
stable, with an equally gratifying absence of dramatic news or unexpected
expenditures to report. As some of our customers will have discovered, we have
recently been following up on customers seriously in arrears, and have, in almost
all cases, been able to arrange mutually satisfactory resolutions.

The only possible downside to all the above is that my report for October is rather
brief. | have very little to say, and, arguably, that may well be a good thing!



RELC Legislative Sub-Committee

Report to Community Members
November 1, 2025

Legislative Sub-Committee members continue to work vigorously on your behalf,
and have been utilizing resources from Saint Mary’s University, Dalhousie
University's School of Planning, and Community Energy Co-operatives Canada, as
well as local personnel who have relevant expertise which they are generously
sharing with us.

We have written a detailed Action Plan and are systematically working through
the progression of identified phases. (More detailed information will be provided in
the December Monthly Newsletter.)

This is a challenging and exciting adventure, and we would welcome one new
member as well as other resource persons with time and energy to spare. Anyone
interested?

If so, please leave a message for David Maxwell, Chair of the Board of
Commissioners, at the Town of Mahone Bay office, (902) 624-8327, or send David
an email at chair@riverportelectric.com .

We look forward to hearing from you, whether you wish to join us as a member of
the Legislative Sub-Committee or if you would like to talk with us about our work!

Shirley Abberton

Jane Henson

Sid Strowbridge
Legislative Sub-Committee



