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The past month has been relatively quiet, at least operationally. We are required by
federal authorities to replace all PCB-containing transformers in our system by
December 31, 2025. We have been plugging away at this for a year or more and are
now very much on the home stretch. At last check, we were down to a dozen
transformers needing to be replaced, and this should be very easily accomplished
well before the deadline. The practical implications for our customers is simply
that, with each replacement, the power to a small area of houses gets turned off
for a couple of hours to permit the swapping out of the transformers. We have
worked very hard at keeping the affected customers abreast of our activities, with
ample warning when the power is going to be turned off. But things do not always
go according to plan, and a planned outage for the Rose Bay region a week or two
ago which was all organized with traffic control etc. lined up, had to be abandoned
when the bucket truck hydraulics broke down, and the outage never happened. It
has been rescheduled. A similar issue arose on September 30, in the Upper and
Middle LaHave areas, when a 3@ party contractor we had hired to change a
transformer in a place where we could not get our bucket truck in, cut the power
for several hours without notice, for safety. Things do not always go to plan.

We have succeeded in getting our accounts brought up to date and in order, and
the auditor completed her on-site work this week, with completion of the audit
anticipated within the next month. This will provide us with a critically important
benchmark of our financial position from which we can plan for the future. In this
latter regard the Legislative sub-committee has been hard at work and we have
had several highly competent individuals volunteer to assist in understanding our
possibilities. At this point in time probably the best that can be said isthat it is
abundantly clear that Riverport Electric Light Commission cannot continue
financially in its present form, governed by a 100-year-old piece of legislation on a
model which is completely outdated and unsustainable. When we have a clearer
understanding of possibilities, with the financial implications of each, we will be
calling on you the membership, to again assemble to choose our path forward.

In case you missed the request for new members for the Legislative Sub-
Committee in last month's newsletter, please see below. | would strongly
encourage any customers interested to volunteer. We need all the help we can get!



Request for Expressions of Interest to Become a Member of the
Legislative Sub-Committee

Dear Electors and Ratepayers of Riverport Electric Light Commission,

The RELC Board of Commissioners invites community members who are
interested in becoming a member of the Legislative Sub-Committee to send us
a letter summarizing your interest, background, and relevant experience.

Sub-Committee Responsibilities

The purpose of the Sub-Committee is to provide guidance to the Board and
community members on the development and eventual passage of updated
legislation. More specifically, its responsibilities are to:

e Outline an overall plan, including goals, tasks, milestones, interim
documents and reports, and timeframes, to achieve the goal of developing
new legislation.

e Research and develop all options for RELC's sustainable future, including
associated pros and cons and financial impact assessments.

e Consult the community through a process of engagement to share results of
the research and seek ideas and feedback.

e Organize a vote for the Electors to decide which option is preferred.

e Provide input to the Commissioners for the development of updated
legislation.

e Work with legal, financial, and legislative experts to provide input on
proposed legislation.

e Organize a review and discussion of proposed new legislation for RELC
Electors.

Qualification and Experience

We are looking for a person who thinks critically, applies common sense, puts
community interest over self-interest, and understands the importance of RELC
and other organizations in our community. While university degrees are welcome,
they are not a requirement.



Further, we are looking for a person who has experience in collaborating with
others on shared goals as well as background in working with community-based
organizations. Educational background, training, and experience will be taken into
consideration.

Timeframe and Time Commitments

The Legislative Sub-Committee will meet on a regular basis throughout the year.
Committee members must be willing to devote time for reviewing materials
between meetings. The project will conclude when new legislation is enacted by
the Nova Scotia Legislative Assembly.

Selection Process

We will consider all applications carefully and based on merit. We will also
acknowledge receipt of your letter and notify you in writing, whether you have
been chosen as a member of the Sub-Committee or not.

If you are interested in working together with other community members and
have relevant knowledge or experience, we urge you to contact us.

To submit your application to serve on the Legislative Sub-Committee and if
you have any questions or require further information, please contact David
Maxwell, Chair of the Board of Commissioners:

¢ By email at Chair@riverportelectric.com; or

e By mail addressed to David at RELC c/o Town of Mahone Bay, PO Box 530,
Mahone Bay, NS BOJ 2EO; or

e By phone message for David at the Town of Mahone Bay office at (902) 624-
8327.

Thank you for considering our request.

Yours truly,

Legislative Sub-Committee



