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We are making major progress in clarifying our financial situation, with Belliveau-
Veinotte scheduled to commence their audit of our accounts for 2023-24 within
the next few weeks, followed immediately thereafter by the audit for 2024-25. This
will provide a critically important benchmark upon which we can base ongoing

reasoned decisions.

The Board continued to address the day-to-day operations of RELC at their August
Board meeting. The mandated replacement of PCB-containing transformers is
proceeding on schedule, and we are now down to the last few, which will require
additional contractor assistance due to access issues. The replacement
transformers were bought previously but when they have been installed, we will

have exhausted our stock to cover possible failures of the new ones.

It is not currently clear how we will finance the purchase of this backup stock, but it
is critically important to have backups in order to avoid possible prolonged
outages. We are in the process of working out more appropriate mechanisms to
fund capital equipment purchases such as these. | cite this example to emphasize
the underlying issue of lack of a satisfactory mechanism to fund ongoing needed
capital expenditures, which are projected to reach several million dollars over the
next 5 years. Essentially the current model, inherited from a 100-year-old Act, is

clearly no longer viable, and we need to urgently restructure our utility.

To this end, as determined at the July Special Meeting of members, the Legislative
Subcommittee has been reconstituted, with a mandate to explore as many models
as they can determine, and recommend preferred options before moving on to
draft legislation to enact the chosen model. They are anxious to keep the
membership abreast of their progress, and to that end, have written the report

which | have appended below.



RELC Legislative Sub-Committee

Report to Community Members
September 1, 2025

As reported by the Chair of the Board, David Maxwell, in his August Monthly
Newsletter, RELC held a Special Meeting on July 23 to discuss three Resolutions
proposed by the Board of Commissioners. Resolution 2 was passed by the
community members present, directing the Legislative Sub-Committee to
manage a process to: 1) identify all possible business models for RELC, with their
pros and cons, 2) present options to the community so they can make informed
decisions as to their preferred choice, and 3) draft legislation for a new REL Act

incorporating the community’s chosen business model.

Currently, the members of the Legislative Sub-Committee are hard at work on the
first steps of this process. In our first meeting, we outlined an action plan. We need
to identify the information we require and the methods for obtaining this data. We
need to identify the range of business models we want to look at. We need to
identify representative electrical utilities and examine how they are owned and

operated.

How are we going to do this research and analysis? We are putting together a
team of key people to assist us. We have people in our community with extensive
legal and financial expertise who have offered to help in the research and analysis
of various business options and their pros and cons. We also have the services of
people with expertise in policy and legislative change. These individuals will be

central to LSC's work.

We have also had a very encouraging first meeting with the International Centre
for Co-Operative Management (ICCM) based at Saint Mary's University in Halifax.
We look forward to working with ICCM to investigate the co-operative business

model, in particular.



These are our first steps as we gather contacts in the utility sector, local universities,
and the co-operative movement to start our research. By networking locally,
provincially, and nationally, we will conduct relevant research in order to reach our

ultimate goal of drafting legislation for a new REL Act.

Through regular reports such as this one, we will keep you informed about
progress on our action plan and the information we are gathering as we expand

our research.

The Legislative Sub-Committee is looking for one new member to join us in
this challenging project. Please see the attached Request for Expression of

Interest (REOI) if you would like to apply.

To submit your application to serve on the Legislative Sub-Committee and if
you have any questions or require further information, please contact David

Maxwell, Chair of the Board of Commissioners:

e By email to Chair@riverportelectric.com:

e By mail addressed to David at RELC c/o Town of Mahone Bay, PO Box 530,
Mahone Bay, NS BOJ 2EQ;

e By phone message for David at the Town of Mahone Bay office at (902) 624-
8327.

Please contact us if you have ideas or information we could use. We look forward to

hearing from you.

Respectfully submitted,

Legislative Sub-Committee



